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PPM SOLUTIONS
FOR IT DEPARTMENTS

|S YOU R |T DEPAP\TM ENT Tailgred to Iyour organizatliolnis. t?usiness propesses, Genigs
DEMONSTRA—H NG BUS' N ESS Project provides complete visibility into your project and portfolio

lifecycles from demand to successful delivery.
VALUE?

When your company chooses Genius Inside, you are not simply
choosing our experience and expertise, you are choosing a

As businesses evolve, more and more, Information Technology solution that conforms to and supports your processes and that
is moving from a supporting function to a strategic player driving

an organization’s success. Today’s ClOs and IT departments
understand that without the strategic alignment of IT and
the corporate objectives set forth by their business leaders,

their organizations can quickly lose momentum, customer GENIUS PROJECT FOR IT

confidence, and their competitive edge. In light of this reality, DEPARTMENTS
ClOs and IT departments demand better tools to better support
their organizations in delivering higher quality service to their
stakeholders.

will support you throughout your growth and development.

+ Improve portfolio, project and
resource visibility

With today’s budget and resource constraints, Genius Project + Streamline project demand
empowers IT PMOs, executives and team members by equipping
all stakeholders with real-time project information to closely
monitor any project bottlenecks impacting the bottom line.

+ Improve quality of service
+ Ensure projects are strategically
aligned with corporate objectives

Genius Project delivers ClOs, IT departments, and PMOs the + Support IT Governance
latest in IT project and portfolio reporting, tracking and execution
tools supporting IT Governance, demand management, and

service delivery.

+ Help Desk. IT tickets management

IT Governance Framework

Manage Project Deliver Project

Demand Execution On Time and
Budget

Project Performance Management

IT Success Can Be Planned




YOUR IT WORKING HOW DO YOU MANAGE BEING IN
FOR YOU? DEMAND?

Genius Project provides a holistic view of the IT portfolio, Genius Project has IT demand management capabilities that
which enables prioritizing projects and optimizing the portfolio, lets you collect and organize these requests and even offers you
including KPls, that let managers assess projects according to tools to better define priorities.

strategic objectives. Genius Project allows for demand management through:

Genius Project supports IT Governance through: .
= Project requests and workflows

* Project portfolio (strategic alignment) * Request tracking and reports

= Cost and budget tracking (value delivery) - Change requests

* Resource management * Issue reports

* Risk management - Configurable workflow and email notifications
- Performance measurement = Help Desk. IT tickets management
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SUCCESS CAN DELIVER PROJECTS ON-TIME AND
BE PLANNED WITHIN BUDGET

With Genius Project, IT departments will be better equipped to Genius Project can automate core processes, help control costs
face the budget and resource constraints of today by being able and manage risks, all while improving customer satisfaction and
to closely monitor forecasted and actual labour and costs. IT alignment with the business.

Genius Project is a project and project portfolio management Genius Project helps you deliver IT services more effectively by:

software that allows for complete project execution through:
= Project cost and budget management
* Project planning and scheduling (Gantt chart) * Split budget over several years

- Resource management + Facilitating the tracking of SLAs

- Project control and tracking * Reduce costs and increase satisfaction with IT Services

. . = Align its services with business-critical objectives
= Time and expense tracking

* Record all requests for IT services and tracking
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www.geniusinside.com
sales@geniusinside.com

= Document management and collaboration
+ Comprehensive budget and forecasting

UNITED STATES CANADA AND LATIN AMERICA GERMANY HEADQUARTERS : SWITZERLAND
Phone +1 866 877 4364 Tel +49 (0) 8382 274 4510 Phone +41(0)21 310 7000




