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1. What is unique about Genius Project

Genius Project is the latest offering from Genius Inside, the creators of the award winning Portfolio
and Project Management (PPM) Suite, Project4Domino. Genius Project is a comprehensive on-
demand, Software as a Service (SaaS) and Lotus Notes PPM Solution. Genius Inside has been
delivering for needs of its clients in the PPM space for over 10 years; and has over 45,000 end users
at over 400 customers to show for it.

Now companies considering investing in a PPM solution to help improve their business can do so with
very little, if any upfront costs. In addition to all the usual “bells & whistles” in the software, customers
benefit from the knowledge amassed from a company with a massive amount of exposure to an
extraordinary client portfolio. All of which makes for unique perspectives on best practices in
numerous industries and market segments.

Over the last few years, many PPM solutions from new startup companies have started to enter the
marketplace. No other solution on the market can match the extraordinary list of features found in
Genius Project; and none of the companies offering them can match the depth of experience nor the
comfort of a company firmly “in the black” because we have been doing this for longer than just about
any other company.

What makes Genius Project so unique is its ability to easily support any project methodology and
organization from the most basic one to the most sophisticated. Through easy to use setup, users can

define, workflow, document templates, approval cycles, keyword lists, a role based user interface and
much, much more.

2. Genius Project's for Web highlights

2.1 Genius Planner

Genius Planner Gantt chart, the only web based interactive Gantt chart, which can really compete with
Microsoft Project:

=  WABS definition

= Task definition

= Task dependencies

= Baselines

= Critical path

= Zoom-in and zoom-out

= Resource Gantt Chart

= Printing support

= Generic resource support

= Microsoft Project import and export

= Global projects resources’'workload graphic display
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2.2 Matrix planning

Matrix planning allows Project Managers and Department (Team) Managers to ensure optimal
distribution of work assignments, respecting the hierarchical organization.

Thanks to its powerful configurable workflow engine, Genius Project also supports the process of
reviewing resource reservations between the project managers and team leaders.

We fully realize that each company has different processes and rules; this is why this process as well
as any process supported by Genius Project, is fully configurable without programming.

2.3 Multi-currency support

Genius Project allows you to define multi-rates for resources in various currencies.

2.4 Document Management

Genius Project4dDomino provides a centralized document repository. Any documents can be attached
(Word, Excel, Photoshop) and edited directly into Genius Project4Domino. Access rights can be
defined for a resource to view or edit the document and different versions can be created to allow
discussion.

2.5 Budget Management

Genius Project allows Project Manger to enter detailed budget. Many views are available to track
project costs and ensure that projects are kept within budget.

2.6 Workflow engine

Genius Project allows customized workflow on each document to support and automate your business
processes.

2.7 Standard Project management methods templates

Genius Project helps organizations in the implementation of processes based on standard project
management methodologies like Prince2, PMI, Six Sigma, across industries. This ensures that all
projects of one type will have the same structure, thus making it easier for other people to follow.

2.8 Genius Chart

Genius Project is extremely user friendly and very visual, in order to have many information at one
glance. Genius Chart allows users to define custom visual reports in any view or document. There is
no need to use (or purchase) any third-party tools nor the need to learn a tiresome reporting language.
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